Sweetwater County 4-H Council Meeting Agenda
 October 13, 2025 – 6:30 p.m.
1. Call to Order


2. Pledges


· 4-H Pledge


· Pledge of Allegiance


3. Approval of September Minutes


4. Treasurer’s Report


· September Financial Statement


· Shavings sales summary


5. Old Business


· Final buckle sponsorship confirmation


· Buckle distribution update


· Achievement Night planning and assignments


· Thank you letters (RDO, Lone Tree Ranch)


· 2026 goals and planning (tabled item)


· 2026 budget committee (tabled item)


· Council by-laws (tabled item)


· Tag order updates


6. New Business


· Council officer re-elections - November 2025


· Review of ½-price enrollment promotion results


· Discussion: Future of Council shaving sales


· Static project workshops and superintendent expectations


· Poultry barn improvements for 2026


· Upcoming Little Shoppers event (December 12) – planning and volunteer coordination


· Jr. Leader update


7. Fair Feedback Follow-Up


· Livestock fitting discussion (by-law clarification proposal)


· Horse show scheduling and results process improvements


· Public outreach materials for 2026 fair


8. Announcements


· Next Council meeting date


· Horse superintendent meeting recap (Sept. 18)


· Other upcoming events or deadlines


9. Adjournment

